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Purpose of the Tool 

This tool is designed to help VET organizations understand and strengthen their 
cooperation with various stakeholder groups. By completing each stakeholder 
sheet, organizations can build a clear picture of their network and identify areas 
for improvement or expansion. 

Structure of the Tool 

The Excel workbook contains a Stakeholder Overview sheet, plus several 
sheets, each representing a specific stakeholder category: 

1. Industry & Employers 
2. Public Institutions & Authorities 
3. International & EU-Level Actors 
4. Learners & Alumni 
5. Internal Staff 
6. Educational Ecosystem 
7. Civil Society & NGOs 
8. Funding & Financial Stakeholders 
9. Labour Market and Innovation Stakeholders 
10. Media & Community 

Every category is further subdivided into specific stakeholder groups. Each 
sheet allows users to assess their relationship with relevant actors in that 
category.  
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How to Use the Tool 

1. Start by Filling in Stakeholder categories Sheets (not the Overview): 

Go to each sheet and assess your organization’s cooperation with specific 
stakeholders in that group. 

 

2. Use the Drop-Down Menu to Select the Type of Cooperation: 

Each row includes a column where you can choose the “type of cooperation” 
from a drop-down list (e.g., partnerships, projects, training placements, 
informal collaboration, etc.). 

 

You are free to define what these types mean in your own context. 

3. Mark the Cooperation Status Using "X": 

In the columns provided, mark with an "x" (upper case or lower case) the current 
status of cooperation: 
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• Active cooperation – currently ongoing and functional 
• Potential/in discussion – being negotiated or considered 
• Not relevant or not planned – intentionally not prioritized 
• New idea worth exploring – innovative ideas or future opportunities 

Only those marked with "Active cooperation" will be automatically counted and 
visualized in the Overview tab. 

4. Choose Your Own Indicators (Optional): 

In the “Stakeholder overview” tab, you are free to determine the indicators 
(min/max) per each category of stakeholder. The compliance with these 
indicators will be reflected in three different colors (red, yellow, green), 
representing your organization positioning in terms of networking and 
cooperation capacities. 

 

 

 

The tool is flexible by design: it adapts to your organization's logic and priorities. 
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5. Check the Overview Sheet (First Tab): 

After completing all stakeholder sheets, go to the “Stakeholder Overview”. This 
page gives you a real-time snapshot of your cooperation profile by automatically 
aggregating: 

• Number of active cooperations by stakeholder category 
• A visual comparison across groups to highlight strong and weak areas 

6. Use Results for Strategic Planning and Development: 

The overview and individual sheets can be used to: 

• Guide internal discussions 
• Identify gaps and opportunities 
• Support project planning, external reporting, or quality assurance 

processes 

 

Tips for Best Use 

• Use the tool collaboratively with staff involved in partnerships or 
external relations. 

• Revisit the tool regularly (e.g., annually) to monitor progress and 
changes. 

• Ideal for team workshops, strategic reviews, and funding proposal 
preparation. 

 

 What You Get 

• A clear picture of your existing and potential stakeholder cooperation 
• A structured approach to identifying areas for growth 
• Evidence-based support for improving your stakeholder network 

 


