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Building Partnerships in VET

In today’s fast-changing world of vocational education and training (VET), strong
partnerships and professional networks are no longer optional — they are
essential. Modern VET providers need to build dynamic ecosystems of
cooperation to:

Stay relevant to the labour market

Access new funding and business opportunities
Innovate in programme design and delivery
Strengthen their institutional resilience

This guide is designed to help VET teams develop and maintain strategic
partnerships aligning with innovative business models. Whether your focus is
corporate training, internationalisation, R&D collaboration, or community
engagement, this guide offers a practical, step-by-step framework to support
your efforts.

At its core, partnership-building is about creating mutual value — for learners,
employers, society, and your institution.

Where to Find Partners

Finding the right partners starts with clarity about your goals and target groups.
Depending on the business model or transformation strategy your VET
organisation is pursuing (e.g., corporate services, innovation hub, mobility
facilitator), different partner types will be relevant.

Local Sources

e Business associations/chambers of commerce — for accessing groups of
employers and identifying industry needs

e Municipalities and regional development agencies — for community
partnerships and local funding opportunities

e Local employers and SMEs — as hosts for apprenticeships, co-creators of
training offer, or clients for upskilling programs

e NGOs / social enterprises — for joint inclusion or sustainability projects

e Alumni networks — a valuable, often overlooked source of ambassadors
and collaborators

e National / EU-Level Source

e Erasmus+ National Agencies — to identify potential mobility or project
partners

e EPALE (epale.ec.europa.eu) — EU adult learning community with partner
search tools

e eTwinning (for school-age VET) — to build school-level international links

e EfVET / EARLALL / other EU VET networks — for best practice sharing and
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project partnerships

e Sector Skills Alliances — for specialised, industry-focused cooperation

e Trade fairs and skills competitions — for spotting active and innovative
partners

Digital Channels

e LinkedIn — search by sector, region, or keywords; join VET-related
professional groups.

e Company websites — look for CSR, HR, or training contact points.

e Job boards — identify employers actively hiring and might need training
support.

e Online forums/webinars/professional events — opportunities to meet
like-minded organisations.

Tip:

Maintain a simple database or logbook of potential partners as you identify them
— include contact details, type of partner, focus area, and notes from any initial
interactions.

Types of Partnerships — Expanded Overview

Partnerships in VET can take many forms depending on your institution’s
strategic goals, business model, and target audiences. Often, a single partner
may play multiple roles at different stages of collaboration.

Below are common partnership types and examples of how they may work in
practice:

Co-designing or co-delivering courses
Industry-led masterclasses and guest
lectures

Dual education and  apprenticeship
programmes

On-site company training for employees
(upskilling, reskilling)

Microcredential development together with
employers

Training partnerships

vV V VYV VY

Erasmus+ or other EU mobility projects
Staff exchanges and job shadowing
Cross-border internships

Joint virtual/blended learning modules
Study visits and international benchmarking

Mobility partnerships

VVVVYVY
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Innovation partnerships

Funding partnerships

Infrastructure partnerships

HR & Talent partnerships

Quality & Certification
partnerships

Entrepreneurship
partnerships

Community and inclusion
partnerships
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Joint R&D or pilot projects

Establishing shared innovation labs/testbeds
Co-developing prototypes or training
technologies

Participating in sectoral skills alliances
Collaborative problem-solving challenges
(e.g. hackathons)

Co-writing and managing EU/national grant
applications

Sharing match funding for large initiatives
CSR sponsorship agreements with companies
Public-private partnerships for project
funding

Shared use of labs, equipment, or facilities
Co-hosting conferences, workshops, or job
fairs

Renting out space to partners for community
activities

Joint investment in new technology or
infrastructure

Joint recruitment of apprentices or interns
Employer involvement in graduate hiring
pipelines

Organising career days and talent fairs
Shared use of career services or alumni
networks

Co-designing assessment and validation tools
Collaborating on external quality assurance
initiatives

Joint certification programmes (e.g. sector-
recognised credentials)

Co-running startup incubators or accelerators
Supporting learner or staff entrepreneurship
Mentoring schemes with local entrepreneurs

Joint outreach to underrepresented groups
Collaborating on social impact projects
Inclusion programmes for migrants, NEETs,
or disabled learners
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» Strategic partnerships with institutions
abroad

» Membership in international networks
(EfVET, EARLALL, etc.)

» Joint branding for cross-border initiatives

Internationational alliances

» Co-creating labour market studies
. . » Sharing employment trend data
Data and l‘ntelhgence » Participating in joint foresight and skills
partnerships . :
mapping projects
Key point:

These categories often overlap. For example, an employer partner might
simultaneously:

Co-develop a training module (training partnership)

Offer apprenticeships (HR partnership)

Co-apply for funding (funding partnership)

Participate in a quality certification scheme (quality partnership)

Tip:

When mapping or engaging partners, think broadly about potential cooperation
areas — a partner’s role can evolve over time as trust builds and shared goals
emerge.

Phases of Relationship Building

Building partnerships is a process. Each phase lays the foundation for a strong,
sustainable collaboration. Below is a detailed guide to each stage:

1. Scouting

This is the research and identification phase. The goal is to discover potential
partners that align with your institutional goals, business model, and project
needs.

Key actions:

e Use your Stakeholder Matrix or the Networking Strategy Canvas

e Identify organisations that share your target audience, sector focus, or
innovation interest

e Explore directories (e.g. chambers of commerce, EU project databases,
LinkedIn)
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e Attend networking events, fairs, or webinars to spot active potential
partners

Tips:

e Define clear partner selection criteria (e.g. geographic scope, type of
expertise, prior EU project experience)
e Document prospects in a partner logbook

2. First Contact
The aim here is to initiate a genuine connection and explore mutual interests.
Key actions:

e Reach out with a personalised email or LinkedIn message — explain who
you are, why you are reaching out, and suggest a first call or meeting

e Share a short introduction about your institution (e.g. one-pager, slide,
or link)

e Be clear about what you are looking for (e.g. co-development, mobility
partner, project partner)

e Use warm introductions if possible (via mutual contacts)
e Keep your initial message short and focused — aim for a meeting, not a
full proposal

3. Proposal
In this phase, the goal is to co-define a concrete collaboration opportunity.
Key actions:

e Organise a structured meeting to discuss potential cooperation

e Identify mutual goals, expected benefits, and potential challenges

e Draft an outline proposal: Who does what? How is it funded? What’s the
timeline?

e Consider preparing a Memorandum of Understanding (MoU) or Letter of
Intent (Lol)

e Focus on mutual value creation — what’s in it for both sides?
e Be realistic about resources and timelines
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4. Collaboration Setup

This is where the partnership becomes formalised and operational.

Key actions:

Sign cooperation agreements (e.g. MoU, contract, Erasmus+ agreement)
Set up clear communication channels (points of contact, meeting
schedule)

Define KPIs and deliverables — what will success look like?

Agree on tools (shared folders, project management software)

Document everything clearly, including informal agreements
Start small if trust still needs to be built

5. Maintenance and Growth

Partnerships are like living systems — they need nurturing.

Key actions:

Regularly review progress (e.g. quarterly check-ins)

Share results, feedback, and celebrate small successes

Identify new opportunities for collaboration (e.g. scaling up, applying for
new funding)

Keep communication active even between projects
Consider joint visibility efforts (e.g. co-branded events, success stories)

Strong partnerships don’t just happen — they’re built through thoughtful,
consistent effort across all phases.
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Annexes

Email Template - Initial Contact
Formal version:

Subject: Proposal for potential collaboration
Dear [Name],

| hope this message finds you well. | am writing on behalf of [VET Institution
Name], a provider of vocational education and training in [region/country].

We are currently seeking partnerships in the field of [e.g. dual education,
upskilling programmes, Erasmus+ mobility, etc.] and believe that your
organisation’s profile aligns well with our objectives.

Would you be available for a short introductory call to explore potential areas
of cooperation?

| have attached a one-page introduction to our institution and a collaboration
offer for your reference.

Looking forward to your response.
Best regards,

[Your Name]

[Your Position]

[VET Institution Name]

[Contact Information]
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Informal version:
Subject: Let’s connect — potential collaboration
Hi [Name],
I’m reaching out from [VET Institution Name] because | think there could be
some great opportunities for us to work together — whether it’s on training

programmes, mobility, or something innovative.

Could we schedule a short chat to explore this? Let me know what works for
you!

Best,

[Your Name]
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Introductory One-Pager (Structure)

SECTION

Who we are

CONTENT

Short description of the institution (e.g. size,
specializations, values)

What we offer

Key strengths (e.g. certified programmes, innovative
methods, employer links)

What we’re looking
for

Type of partnership sought (e.g. co-design, mobility,
joint project)

Why partner with us?

2-3 bullet point on benefits (e.g. experience,
flexibility, EU project success)

Contact details

Name, email, phone, website, LinkedIn
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Memorandum of Understanding (MoU) / Letter of Intent (Lol)
Template

MEMORANDUM OF UNDERSTANDING
Between:
[VET Institution Name], [address], represented by [name, position]
and
[Partner Organisation Name], [address], represented by [name, position]
Purpose of this MoU:

To outline the intention of both parties to cooperate in [e.g. training delivery,
Erasmus+ project, mobility, innovation activities].

Scope of cooperation:

. [Example: Joint development of training programs]
. [Example: Exchange of staff and learners]

. [Example: Joint funding applications]

Duration:

This MoU is valid from [start date] to [end date or open-ended].
Non-binding nature:

This document is not legally binding but expresses a genuine intention to
collaborate.

Signed:
[Name, title, institution] | [Date]

[Name, title, partner organisation] | [Date]
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First Exploration Meeting - Agenda Template

ONLINE MEETING AGENDA
[Date]
[Time]

[Link:]

1. Welcome and Introductions (5-10 minutes)

e Welcome by host institution
e Round of introductions: names, roles, brief background
e Brief framing of the meeting’s purpose and expected outcomes

2. Overview of the VET Institution (5-7 minutes)

Mission and strategic focus
Key programmes and areas of expertise
International engagement and current partnerships

[}
[}
[ J
e Interest in developing new collaborations

3. Overview of the Partner Organisation (5-7 minutes)

Organisational mission and activities
Core areas of work, geographical scope

Previous experiences in international cooperation (if applicable)

Ongoing projects or initiatives related to VET or skills development

4. Discussion of Potential Collaboration Areas (10-20 minutes)

e |dentification of thematic synergies (e.g., mobility, training,

curriculum co-design, applied projects)
e Target groups and mutual benefits

e Funding opportunities or programmes of interest (e.g., Erasmus+,

national initiatives)
e Feasibility and alignment of timelines

5. Next Steps and Follow-up (5-10 minutes)
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e Summary of key takeaways

e Agreement on possible next actions (e.g., exchange of additional
materials, second meeting, drafting a concept note)

e Designation of contact persons for each organisation

e Tentative timeline for follow-up

Optional Attachments or Materials to Share Before the Meeting:

e Institutional profiles
e Relevant project brochures or concept notes
e Website or portfolio links
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