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Strategic Guide to Use the
Product Development Framework

Helping VET Providers Stay Relevant, Responsive and Strategic

How to Use the Product Development Framework

The Product Development Framework is more than an operational tool: it is a
strategic instrument for managers, coordinators, and training product
developers. It ensures that every new programme is aligned with institutional
goals, responds to real market needs, and can be implemented effectively and
sustainably.

It can be applied in two complementary ways:

Individual reflection: useful for managers, coordinators, or developers
who want to structure their ideas and assess feasibility

Group reflection: a collaborative canvas where leadership, coordination,
and design teams work together to build a shared and coherent vision

Because the canvases can be completed online and downloaded, they provide
not only design clarity but also tangible documentation for internal
management, external reporting, and accreditation processes.

1 Product Development Canvas

The Product Development Canvas acts as a bridge between strategy and
practice.
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For managers, it ensures that the programme meets real needs and
strengthens the organisation’s competitive positioning.

For coordinators, it provides a framework to align objectives across
different departments.

For developers, it is a practical guide that clarifies the target audience,
key competencies, delivery format, and expected outcomes.
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PRODUCT DEVELOPMENT CANVAS

Target Audience
Write here...

Write here...

Problem To Solve [ Need To Address

Core Value Proposition
Write here...

Key Competencies [ Skills To Be Delivered
Write here...

Delivery Format
Write here...

Expected Outcomes
Write here...

@ Tip: Completing the canvas as a team integrates strategic, organisational,
and pedagogical perspectives — leading to stronger and more coherent

programme design.

2 Pilot Checklist

The Pilot Checklist is a tool for control and shared accountability.

« For managers, it confirms that strategic prerequisites and resources are

in place

e For coordinators, it helps to distribute tasks, track deadlines, and ensure

that no steps are missed

o For developers, it provides an operational roadmap to verify content,

tools, and trainer preparation

Print

PILOT CHECKLIST
CHECKLIST ITEM . :I’S\TJ:I:J”S\ _— RESPONSIBLE PERSON ,’TEAM DEADLINE f TARGET DATE NOTES
1 Learning outcomes defined? NO ~
2 Curriculum outline validated? NO vl
3 Trainers selected and prepared? NO ~
4 Platform and tools tested? NO ~
5 Marketing & admissions in place? NO ~
6 Feedback mechanism prepared? NO ~

@ Tip: Used collectively, the checklist becomes a performance management

and collaboration tool.
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3 Post-Pilot Evaluation Sheet

The Evaluation Sheet transforms pilot results into strategic and operational
decisions.

e Managers use it to assess financial sustainability and return on

investment.

o Coordinators use it to gather and structure feedback from learners and
employers.

o Developers use it to identify pedagogical and technological
improvements.

POST-PILOT EVALUATION SHEET

EVALUATION CRITERIA ‘ ‘ l, /TCA:'IKNGI ‘ ‘ EVIDENCE | NOTES ‘ ‘ RECOMMENDED ACTION
‘ Leamer Satisfaction \ | NO v | ‘ ‘ | )
\ Employer Feedback |[no vl [ |
\ Cost | Revenue Balance \ |NO v| ‘ ‘ | ‘
\ Time Spent vs. Value Delivered \ | NO v | \ \ | |
‘ Iteration Needs \ |:.NO "| ‘ - ‘ | ‘

Print

@ Tip: The evaluation sheet becomes a bridge between data analysis,
strategic decision-making, and training innovation.

Why Use It?

It enables managers to approach training as a strategic investment.
It supports coordinators in ensuring clarity of roles, timelines, and results.

v It empowers developers to design innovative, realistic, and scalable
programmes.

In short, the framework is both a mirror and a compass: it reflects the current
state of a training idea and points the way towards transforming it into a
valuable product, fully supported across the organisation.
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